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DIGITAL SHORTS

TRAINING 2010

Development

Digital Directing

Directing Actors

Producing

Post Production

Venue for all sessions:

Soho Theatre

21 Dean Street

London W1D 3NE
Training Brochure at 11 January 2009 – information subject to change



DEVELOPMENT

A day devoted to story development with a focus on short film, led by an experienced developer

Dates:

Tuesday 9 February 2010

Tuesday 16 February 2010




Wednesday 21 April 2010

Places:

25 trainee places at each session

What to bring:
Shortlisted/Commissioned script (1 copy) 


If you do not have a draft of your script ready in time for the training, one will be supplied for any exercises.

What to prepare:
Filmmakers should be prepared to pitch and discuss their projects to their peers

Trainer & Guest Speakers:
Lucy Scher







Ludo Smolski


Session 1 11.00 – 1.00 

WHAT IS A GOOD SHORT FILM STORY?



The development process is about getting the script right so you make the right film. And it also means understanding and embracing the need for the kind of input that is most likely to elicit a filmable script. The process should focus on ensuring that you have all the right building blocks in place. If you ask yourself the right questions, you will be constructing your script on solid foundations.

This session covers:
THEME What is my film really about?
CHARACTER Is my main character a recognisable type?
IMAGE How do I tell my story visually?


Session 2 2.00 – 3.30 
COMMIT YOURSELF TO DEVELOPMENT



You may have no experience to date of developing a script, but perhaps you imagine, given its short length, it can’t be that hard. Short films have a very particular structure, which must be understood. The script must tell the story and clearly show the journey – however tiny or insignificant – of the main character. 
This session covers:

· Developing a clear approach to redrafting the script
· Strategies to help define the spine of the story
· Unity of plot, character and theme
· Knowing when to stop
· The development process – understanding how to ‘own’ your film but still accept help/criticism
PRACTICAL EXERCISE - The Step Outline
Participants will be asked to prepare a step outline of their own script or can be given one as an exercise if they don’t yet have a full draft. 


Session 3 3.45 – 5.30
PITCHING 


A session bringing the ‘how to pitch’ guidelines to life.  The session will begin with a ‘how to pitch’ presentation, after which filmmakers will have the chance to prepare and refine their pitches, which they will then present to their peers in groups of five.  Filmmakers will be encouraged by group leaders to respond to and give constructive feedback on the pitch itself as opposed to the film idea. 



Session 4 5.30 – 6.00

Questions, thoughts and feedback





DIGITAL DIRECTING

A day designed to take the fear out of directing on digital formats led by an experienced guest director

Dates:

Wednesday 10 February 2010




Tuesday 2 March 2010

Places:

25 trainee places at each session

What to bring:
 No script, just questions

Trainer & Guest Speaker:

Mike Figgis 

(One Night Stand, Leaving Las Vegas, Timecode)


Session 1 11.00 – 1.00 

DIGITAL AND TRADITIONAL: WHAT IS THE DIFFERENCE?



Using clips and practical demonstrations, this session focuses on the pros and cons of digital technology in filmmaking, and explores how to use your imagination to advance microbudget ideas.

The session leader is Mike Figgis, one of the UK’s leading writer/directors who has been both BAFTA and OSCAR-nominated for his work, and who consistently works to push the boundaries of digital formats. Mike will run through an essential checklist for new digital directors, including the importance of getting coverage.

The session will be rounded off with a Q&A that will aim to discuss Mike’s experience of moving between shorts, features and other formats.



Session 2 2.00 – 3.30 
SCENE BY SCENE



This workshop session uses a sample scene either drawn from Mike’s own back catalogue or from a work that he has been inspired by to explore choices around:

· Script  

· Performance

· Art direction

· Camera direction

· Sound

Mike will invite the participants to comment before discussing his actual choices in the final cut.



Session 3 3.45 – 5.30
CINEMATOGRAPHY


Mike will talk specifically about the technical aspects of filming and working digitally using scene-by-scene breakdowns from his own work.



Session 4 5.30 – 6.00

Questions, thoughts and feedback





DIRECTING ACTORS

A day devoted to finding and using actors led by an experienced guest director

Dates:

Thursday 11 February 2010




Wednesday 17 February 2010




Thursday 22 April 2010

Places:

20 trainee places at each session

What to bring:
Participants are invited to bring a situation or scenario that they would like to workshop with actors, or scenes from their shortlisted/commissioned script to rehearse and develop with actors.

Please bring 8 copies of the scenarios, or email these to pam@scriptfactory.com latest two days before the training to print. 

Trainer & Guest Speakers:





Chloe Emmerson, Casting Director



Eran Creevy (Director, Shifty)

Paul Andrew Williams (Director, London to Brighton)

Natalie Press (Actor, My Summer of Love)


Session 1 11.00 – 1.00 

GETTING THE CAST



Before you can do any directing, you have to assemble the best possible cast.  To do this well, you have to know both the etiquette of casting, and how to get the most out of a casting session, an audition or an acting workshop.

This session invites a panel to give an insightful overview into the process of casting and includes contribution from:


Casting director

An actor’s agent

A range of actors



Session 2 2.00 – 5.30 
ACTING WORKSHOP



Participants will be invited in advance to bring scenes or situations that they would like to workshop.

The session will be led by an experienced director, and with the benefit of small groups with 2 to 3 actors per group, will allow each director to have 30 minutes to get some intense input from the actors on a scene or a situation.

(Please note – the actors will not be able to see the full script or the extract in advance of the workshop, and any preparation will be done with the whole group – i.e. if you want them to read a scene please be aware that the first time they do it will be in front of the group).



Session 4 5.30 – 6.00

Questions, thoughts and feedback





PRODUCING

A chance to spend a day getting guidance from a senior producer and meet other selected industry specialists

Dates:

Tuesday 9 February 2010




Thursday 18 February 2010




Wednesday 3 March 2010

Places:

10 to 25 trainee places at each session

What to bring:
Shortlisted/Commissioned script (1 copy) 


If the filmmaker does not have a draft of their script ready in time for the training, one will be supplied for the exercise.

Trainer & Guest Speakers:
Rachel Robey







Paul Howard







Claire Spencer Cook


Session 1 11.00 – 1.00 
INTRODUCING THE PROJECTS & PRODUCER RESPONSIBILITIES



This session is an opportunity for the experienced producer Rachel Robey (London To Brighton) to introduce her work and for Digital Shorts producers (both new and experienced) to introduce their own projects and raise any areas of concern they have. 
This session will also cover the key aspects of the producer’s responsibilities, such as on contract completion, clearances and deliverables as well as good practice in creative collaborative working.



Session 2 1.00 – 2.30 
WORKING LUNCH – BUDGETS & SCHEDULING



Producers with specific questions relating to their film’s budgets and schedules will have the opportunity to do so with Rachel during a working lunch (lunch provided for the Producers who participate).



Session 3 2.45 – 4.15 
LOCATIONS



Paul Howard, Locations advisor to Film London, explores how to secure locations, issues arising from certain types of locations, common problems, trouble-shooting, and suggests a creative approach to location scouting on a micro budget.


Session 3 4.30 – 6.00
DISTRIBUTION, FESTIVAL STRATEGIES AND ON-LINE PLATFORMS



Exhibition specialist guest speaker Claire Spencer Cook discusses the practical aspects of what to do when the film is finished.
 



POST PRODUCTION

A day devoted to post production issues led by a range of industry specialists

Dates:

Thursday 18 February 2010




Tuesday 23 February 2010




Thursday 4 March 2010

Places:

25 trainee places at each session

What to bring:
No script, just questions

Trainer & Guest Speakers:
Larry Sider







Nicolas Chaudeurge






Alistair Hopkins


Session 1 11.00 – 1.00 
THE SIGNIFICANCE OF SOUND 


However good the film is, if you can’t hear it…

Led by senior sound designer, Larry Sider, this illustrated session will cover the impact of sound, the process of sound design, and includes selected technical advice and trouble-shooting.


Session 2 2.00 – 4.00 
EDITING – A MASTERCLASS



Highly skilled film editor, Nicolas Chaudeurge (Red Road, Fish Tank), will explore the relationship between screenplay and final cut; use a scene-by-scene analysis to discuss specific editing decisions; and cover the relationship between the director, producer and editor.


Session 3 4.15 – 6.00

POST & EFFECTS



Alistair Hopkins, one of the UK’s leading post-production supervisors will discuss the range of advanced effects technology available for use on a micro budget. 

Each session will include time for questions and answers.

Training Dates 

	    TRAINING DAY
	    TRAINING DATE



	DEVELOPMENT
	Tuesday 9 February



	PRODUCING
	Tuesday 9 February


	DIGITAL DIRECTING
	Wednesday 10 February


	DIRECTING ACTORS
	Wednesday 11 February



	     DEVELOPMENT
	Tuesday 16 February


	DIRECTING ACTORS
	Wednesday 17 February


	PRODUCING
	Thursday 18 February


	POST PRODUCTION
	Thursday 18 February


	POST PRODUCTION
	Tuesday 23 February


	ANIMATION (TBC)
	Thursday 25 February


	DIGITAL DIRECTING 
	Tuesday 2 March


	PRODUCING
	Wednesday 3 March 


	POST PRODUCTION
	Thursday 4 March


	DEVELOPMENT
	Wednesday 21 April


	DIRECTING ACTORS
	Thursday 22 April



PAGE  
10
Training Venue: Soho Theatre, 21 Dean Street, London W1D 3NE
Training Brochure at 11 January 2010 – information subject to change


